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Humber Learning Consortium is the lead partner for the Springboard Hull and Humber partnership project, providing specialist support and training for young people to access work and learning.
This activity is part financed by the European Union through the European Social Fund and the Youth Employment Initiative and This-Ability on behalf of The National Lottery Community Fund.

INTRODUCTION
Over the last three years the Springboard Youth
Employment Project, which is funded by the European
Social Fund (ESF), has been providing specialist support
for 16-24 year olds across the East Riding of Yorkshire,
North East Lincolnshire and North Lincolnshire, to help
young people who were out of work or not in education,
progress into training or employment.
Working in partnership, all three local authorities,
private and community training providers (Cert
and Activfirst) along with support from the Humber
Learning Consortium (HLC) and the Humber Local
Enterprise Partnership (LEP), have been able
to provide one-to-one support and mentoring
services, to help break down the many barriers
that young people face, and help them to progress
into learning or work.
The Springboard project has effectively engaged
and supported 900 young people onto the
programme. This booklet celebrates the key
achievements and shares the stories of some of
the young people that have benefited.

THANKS TO SPRINGBOARD
I HAVE GAINED SO MUCH
CONFIDENCE AND IT HAS
PREPARED ME FOR WORK.

Congratulations to all those involved!!
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It is great to see the impact
the Humber’s ESF investment
has made on the lives of young
people through the Springboard
programme.
I would like to thank all of our
partners that have worked hard to
deliver such a responsive and life
changing programme.

The person centred focus of
Springboard has addressed a
number of barriers to individual
participation in the labour market.
In taking this person led approach
it has helped tackle the wider
social challenges arising from its
participants in terms of issues such
as health and well-being, crime and
housing.

Isobel Mills
Chair of the Humber European
Structural and Investment Funds
(ESIF) Sub-Committee

Eli Byass
Personal Advisor, Springboard
East Riding of Yorkshire Council

Over the last 3 years the Springboard
Humber project has supported more
than 900 young people across the East
Riding, North Lincolnshire and North
East Lincolnshire. Transforming the
lives of 16-24 year olds that have many
complex and challenging barriers.
On behalf of HLC, I am delighted
with the achievements of this youth
employment programme. We should
be proud of those we have supported,
helping many into traineeships,
apprenticeships, further education,
self-employment and paid work. In
addition, celebrating those that have
gained qualifications to progress onto
their next step in life. Congratulations
to all those involved!

For me Springboard has been
amazing for the young people
who have engaged with us.
Mainly, because you see
them coming on the first day,
apprehensive and often without
aspiration but within a few
visits, you see a more confident
young person emerging. By the
end of their journey, they are
unrecognisable to the person
who first engaged. I am really
proud of our young people and
my staff who have guided them.
Paul Rands
Deputy Chief Executive of the
Humber Learning Consortium
(HLC), lead partner of the
Springboard Humber Project

Joy Tomlinson
Manager, Employability
Scunthorpe Central
North Lincolnshire Council
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282

STARTS

I have had the pleasure of managing the Springboard programme from
the very beginning for North East Lincolnshire. I say pleasure because
throughout the duration of the programme I have seen many young
people who have, for whatever reason, found themselves in difficult
situations and in need of help to go on to achieve great things.
Benefitting from
the one-to-one
personalised approach,
participants have taken
things step-by-step
with their keyworker,
working at their own
pace to overcome
some often quite
serious challenges
which has previously
prevented them from
moving on.
I still find myself
amazed at the
level of dedication,
commitment and

89

LONE PARENTS

INACTIVE
PARTICIPANTS

UNEMPLOYED

WITH A
DISABILITY

PROGRESSIONS TO
FURTHER LEARNING
OR WORK (IN TOTAL)

passion my staff have,
and the extra mile they
are ALWAYS prepared
to go.
Often all young people
need is somebody to
be there, believe in
them, tell them they
can and show them
how.
Hayley Mogg,
Operational Manager,
North East Lincolnshire
Council, Young
People’s Support
Services

INTO
APPRENTICESHIPS
OR A TRAINEESHIP

MORE THAN A

1/3

INTO FURTHER/
CONTINUING
EDUCATION

166

INTO
EMPLOYMENT OR
SELF - EMPLOYMENT

OF THOSE WHO PROGRESSED,
ARE STILL IN FURTHER
LEARNING OR EMPLOYMENT
AFTER 6 MONTHS
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JOSH (23yrs)

JESS (17yrs)

FROM
SCUNTHORPE

FROM GRIMSBY
Jess left school with
only 2 GCSEs due to
medical problems that
meant she had to have
time oﬀ.

Josh was unemployed and had
been caring full-time for his
Grandad when he approached
the council to enquire about an
apprenticeship. He had lost a lot of
conﬁdence and was suﬀering with
anxiety, he was spending lots of
time at home and felt quite isolated.
He was told about
Springboard and how
they could offer him
one-to-one support
with a key worker to
help him get back on
track. “This programme
has really helped me
to come out of my
shell, get back into a
routine and prepare
me for work. I’ve met
a lot of new people,
it’s been so ﬂexible
and I’ve found a new
interest and love for
photography, having
had the opportunity
to work on a creative
project for Normanby
Hall.

To see my published
photographs being
used to attract visitors
feels amazing!
“I’ve also been able
to put my football
skills into good use
by running sessions
for adults, which has
helped me to improve
my communication
skills with different age
groups,” he said.
Springboard has also
provided Josh with
mental health support
and positive thinking
training, to help him
cope with his anxiety.

He is now working in
a voluntary placement
at the council gaining
much needed
work experience
in administration
whilst he looks for an
apprenticeship.
“I feel so much more
confident. It has really
helped me to have
a key worker that I
can go to each week,
someone who is
approachable, that I can
get to know and ask for
help. I am so grateful
for the difference this
programme has made
to my life,” said Josh.

She was struggling to
know what she wanted
to do next and needed
help with her English
and Maths, she was not
working or at college.
The Young People’s
Support Services
in Grimsby put her
in touch with the
Springboard project
and their team of key
workers.
“The support I have
had has been brilliant.
I have gained so much
confidence and they
have taken the stress
out of my life. They

have helped me set up
my own bank account,
sort out my personal ID
and national insurance
number. I’ve been
attending the Skills
Hub in the town and I
love it there! I am doing
my Maths, English, ICT
and art, which I am so
passionate about!
“I’ve met loads of new
friends and we all get
on so well. My dream
is to go into games
design. The help I
am getting now is
preparing me for this,”
said Jess.

Through the one-to-one
support Jess feels she
now has more options
and is focused on what
she wants to do and
where she wants to go.
“I am now ready
and equipped to
go find some work
experience in the
creative industries and
I am excited about my
future.” Jess said.
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MIA (16yrs)

LUKE

FROM GRIMSBY

FROM MARKET WEIGHTON

Mia signed up to
the Springboard
programme to help
her fulﬁl her ambition
of becoming a barber.
She needed support
with her CV writing,
guidance around
looking for courses
in barbering and
help with obtaining
ﬁnance, to purchase
the equipment she
would need to start
training.
Home-schooled by her
mum, Mia successfully
gained her GCSEs in
Maths and English.
She applied to do a
barbering course at
her local college after
completing her exams
but lack of interest
meant the course failed
to run.

The key workers
supported Mia with
her interview skills
and helped her look
for traineeships and
apprenticeships. During
this time, she also
managed to secure
some voluntary work at
a barbers in the town.
So impressed by
her enthusiasm, Mia
was told if she was
able to complete
the appropriate
qualifications in
barbering, that they
would offer her a job.

Her key worker helped
her obtain a place at
the London School of
Barbering, which was
based in Manchester,
where she completed
an intensive 9-week
training course.
Through support from
the Prince’s Trust this
was made possible.
Mia is now employed
and working as a
barber in Grimsby,
developing her skills
and her clientele and
loving her new career.

Father of two Luke,
who was originally
from the East
Riding, successfully
gained a Joinery
Apprenticeship with
Hull Royal Inﬁrmary,
following individual
support from
Springboard.
Like lots of young
people, Luke had
qualifications, he
was getting the job
interviews but lack of
work experience was
holding him back in
successfully gaining
a job.

(22yrs)

The team at East Riding
of Yorkshire Council
worked with him to
secure a valuable
work placement at
Burnby Hall Gardens
in Pocklington.
This opportunity
to obtain real
experiences in the
workplace enabled
him to progress into
employment as a
joinery apprentice with
the NHS, based at Hull
Royal Infirmary, through
Hull Training.

Luke has been there
16 months now and
is enjoying his role
where he is responsible
for the repairs and
maintenance of the
different wards on
the site.
Springboard has
helped him to get onto
the right path towards
his chosen career
to help him and his
growing family.
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The Humber
Local Enterprise
Partnership

Humber Learning Consortium is the lead partner for the Springboard Hull and Humber partnership project, providing specialist support and training for young people to access work and learning.
This activity is part financed by the European Union through the European Social Fund and the Youth Employment Initiative and This-Ability on behalf of The National Lottery Community Fund.

