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This document summarises how we plan to develop an ambitious Humber
Industrial Strategy, building on what our region has achieved together over
recent years.

Our proposed framework

Introduction

We have set out our initial thinking, based on our consultations so far, and we
would welcome views on it. We would also like to hear about how it should be
implemented in practice, and anything else which may be required to help the
Humber become a more productive and prosperous place.
The strong partnership and spirit of collaboration in the Humber between
businesses, local authorities, the University of Hull, education providers and
support organisations means there will be much we can achieve for ourselves.
We are also committed to collaborating with neighbouring and other areas
where this is beneficial.
However, we recognise that some things will require the support of central
Government. We would therefore like to start the next phase of our
conversation with Government about how we can work together to maximise
the Humber’s potential and ensure we are an active contributor to delivering
the UK Industrial Strategy.
Find out more
You can download more details of our proposals from our website:
www.humberlep.org/industrialstrategy

About the Humber LEP
The Humber Local Enterprise Partnership (LEP) is a
partnership of business, four local authorities, the
University of Hull and education providers. The LEP’s
purpose is to drive the growth of the Humber economy
for the benefit of its communities.

• Twitter: @HumberLEP
• Post: Humber LEP, 47 Queen Street, Hull, HU1 1UU
• Email: info@humberlep.org
You can respond to us by:
Find out more
You can download more details of our proposals from our website:
www.humberlep.org/industrialstrategy
• Who should be involved and how they could help
• Any specific projects or ideas which would help to deliver the strategy
• Any opportunities or issues we should be aware of
• Whether the framework, sectors, foundations and themes we are
proposing are the right priorities for our region
We would welcome thoughts on:
We want to hear the views of businesses, residents and other stakeholders in
the Humber’s future as we develop our proposals over the coming months.

How to get involved
June 2018
Publish blueprint
Spring 2018
Initial consultation

Next steps
We propose to focus on four groups of related sectors where the Humber has
both strengths and opportunities:

Energy-intensive &
continuous process

Clean energy

Engineering & assembly

Enabling services
Ports & logistics
Digital & professional

Other sectors will remain important and will still be supported, but on the
evidence we have seen so far it is these sectors where the Humber has
specialisms that are most likely to drive our future prosperity.

Foundations
The Government identified five foundations of productivity in its Industrial
Strategy. They fit well with our approach, so we propose to adopt them:
Ideas

People

Business
environment

Infrastructure

Places

Grand challenges
The Government also set out four ‘Grand Challenges’ in its strategy. The
Humber is already contributing to the Clean Growth grand challenge and we
believe we have more to offer, so we are proposing to prioritise this.

Cross-cutting themes
We have also identified three themes that we believe are important to our area.
We propose to run these throughout the strategy:

The LEP works with its partners and central Government
to develop strategy, influence policy, secure investment
and support projects that benefit the region.

Productivity

Inclusion

Sustainability

Our region has a long tradition of
engineering and assembly, such as in
caravans, aerospace and the marine
sector.
These skills, and our ports and
development land, mean we are wellpositioned for new opportunities like
train manufacturing and the latest
developments in modular building and
off-site construction.
As our energy and processing sectors

expand and adapt for the future,
there will also be new supply chain
opportunities.
Building from this strong base will
depend on adopting new manufacturing
technology and business models,
supporting SMEs to
enter supply chains
and ensuring we have
a sufficient supply of
STEM skills.
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Infrastructure
The Humber has seen some important
improvements to transport and flood defence
infrastructure in recent years, and more are
planned for the near future. However, to sustain
the growth we are experiencing we will need to be
even more ambitious.
This means continuing to address road
bottlenecks, but also looking further ahead to the
major schemes that may be required to sustain
growth in the long term, and developing a more
integrated sustainable transport system – including
exploring the case for new rail stations and bus
interchanges, and expanding cycling infrastructure.
With Transport for the North,
we will also continue to seek
better connectivity to other city
regions, including a half-hourly
train service between Hull
and Leeds, and a direct link to
London from the south bank.
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Employers, education providers and stakeholders
are working closely together to improve the
skills profile of our region, ensuring residents
can access the opportunities close to them and
businesses can recruit the workforces they need.
Investment in new UTCs and the improvement
and expansion of existing providers is helping
ensure that we have more of the quality learning
and training facilities we need, while better
careers advice is supporting more learners to
make the right choices for the future.
The Humber is leading the way nationally on
pilot projects for young and older workers, people
with disabilities and prison-leavers – helping
more people get into and stay in
employment.
With employment now at a record
level and skills shortages in some
sectors, in this next phase we will
need to go further still.

to scale up and innovate – creating
more local jobs and supply chain
opportunities.
We also have strengths in other parts
of the energy mix, including biofuels
and energy from waste, and new
opportunities in energy storage.
A ‘smart grid’ for the Humber would
help us capture more of the benefits
of clean, low cost, reliable energy for
businesses and consumers.

Engineering & assembly

The Humber is now one of the world’s
leading hubs for offshore wind and we
believe it has the potential to go further.
The Sector Deal proposed by the
industry would deliver 30GW of capacity
by 2030 – more than double the 13GW
deployed or contracted today, a £48bn
investment.
With the land, port facilities and
skills in closest proximity, we can play
a leading part in enabling the sector

Clean energy

Global businesses like RB, Smith & Nephew,
Croda and Ideal Boilers have chosen our region
for over £200m of new or expanded R&D facilities
in recent years.
They join innovative SMEs, like those based at
C4DI in Hull, and specialist researchers at the
University of Hull in making impressive scientific
and technological advances that create new
business opportunities.
The Humber has many of the ingredients
for a successful Innovation Cluster – leading
businesses, expert researchers and creative,
entrepreneurial people.
We want to develop this to support more
businesses of all sizes to step up
their R&D activity, commercialise
new ideas and adapt to the future
– creating new opportunities and
more highly skilled jobs across our
region.
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Attractive, vibrant city and town centres are
important for making our region a place where
people want to live and work, and businesses
want to invest. So too is a quality and varied
housing offer, with a mix of coast, country and
urban living.
Major initiatives like Hull UK City of Culture, the
Bridlington regeneration programme, Lincolnshire
Lakes and the Grimsby Town Deal are helping
places around the Humber change for the future.
Some parts of our region are seeing increasing
interest from private sector developers, but in
many places public intervention is still required
to build up momentum and enable projects to go
ahead.
We will continue to back city
and town centre regeneration
programmes, and housing
development and renewal,
across our region.

The Humber is already a great place to do
business, with a welcoming business community,
a range of support and low operating costs. Our
ambition is to make it a more productive place that
can compete internationally in more sectors.
Compared to the leading areas we don’t start
enough businesses, not enough of the ones we
start survive past the first few years, and too few
of them scale up. Despite having the country’s
largest ports complex, we also export less than we
could.
We have made progress on addressing regulatory
barriers to development, but some small
businesses also face difficulties with accessing
finance and tapping in
to large organisations’
procurements.
Addressing these issues
will be key to business
growth and productivity.
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Ports & logistics
The Humber ports are the UK’s largest
by tonnage and they can play an even
bigger role post-Brexit.
We want to use our ports to secure
more value-added activity, like offshore
wind, and support increased exports.
Resolving connectivity issues,
both local and across the Pennines,
building collaborations and ensuring
competitiveness will be key.

Enabling services

The Humber hosts one of the largest
clusters of energy-intensive and
continuous process industries in the
UK, with strategically-important national
assets including two refineries and an
integrated steelworks.
Our aim is to support them to
decarbonise,
act on new
opportunities
and become

Digital & professional
Our region’s fast-growing digital sector
and areas of niche expertise in business
and professional services will be crucial
for supporting the development of our
economy - helping businesses adapt
to the fourth industrial revolution, and
respond to the new trading environment
post-Brexit.
We want to ensure these sectors can
continue to thrive in the Humber.

more efficient – securing their future in
the Humber for the UK.
We believe the Humber can become
a global exemplar of a decarbonised,
high-growth, resource-optimised
manufacturing region, supported by
clean energy generation.
To achieve this we will need to support
new industry collaborations, step up
R&D and ensure we have the skills to
adapt to new manufacturing technology.

Energy-intensive & continuous process

Places

humberlep.org/industrialstrategy

Delivering clean growth on
the UK's Energy Estuary

Business environment
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