1

Humber LEP Board Member Application Pack
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Message from the Chair

Dear Candidate,

Humber and bring their own ideas, experience and
skills to the table.

This is an exciting and important time to join the
Humber Local Enterprise Partnership.

.

During 2020 the LEP’s strategic focus will be on
delivering and implementing its first Local Industrial
Strategy.

Lord Chris Haskins, Chair of the
Humber LEP

Our ambition is to develop the Humber into a net-zero
carbon industrial economy by 2040. Building on the
previous Strategic Economic Plan and its focus on key
sectors, the strategy will build on the positive work
achieved since the LEP’s inception in 2011 further
shaping the economic geography which is vital to
the UK.
The Humber LEP, through effective partnership
working, has significantly raised its profile with
Government and investors alike and has assisted to
create the economic conditions to support commercial
growth. We have the highest levels of employment
since 1975 and lowest levels of unemployment
for decades.
We are seeking to increase our diverse representation
and looking for senior local business leaders
operating from the Humber region and who can
provide a wider more diverse perspective to our
decision making.
We are keen to hear from candidates that are
passionate about the issues that affect our economy
and can be strong champions and advocates for the

“We are seeking to
increase our diverse
representation and
looking for senior
local business
leaders operating
from the Humber
region and who can
provide a wider more
diverse perspective to
our decision making.”
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The Humber Economic Region
concentration of engineering and assembly
employment in the North, with specialisms including
the manufacture of wood products, furniture,
fabricated metal products including boilers, and
caravans and modular buildings.
We also have a growing digital tech cluster, with
expertise in transforming manufacturing, and specialist
professional services linked to the Humber’s role as an
international gateway.

The Humber economic system is highly
interconnected, both internally and with the wider
Northern Powerhouse and Europe, with several
distinctive assets which play an important role for UK
Plc. As a major energy and chemicals producer,
international gateway and manufacturing economy, a
significant part of the UK economy depends in some
way on what happens in the Humber.

Figures from 2017 show that the Humber economy is
worth £19.37bn in Gross Value Added, 12.2% (nearly
£2.1bn) more than in 2012. A quarter of the Humber’s
GVA comes from manufacturing – far higher than the
national and regional averages.
The Humber has a diverse mix of industrial, urban,
rural and coastal areas. Key settlements include the
city of Hull and the towns of Beverley, Bridlington,
Goole, Grimsby and Scunthorpe.

Since the tolls on the Humber Bridge were reduced in
2012, the Humber economy has started to become
more integrated. There were 9.8 million trips across
the Bridge in 2017/18, 52% more than in 2012. 92%
The Humber is the Energy Estuary, contributing to
of these were cars, with analysis showing a large
over a quarter of the UK’s energy, and is at the
forefront of developing the UK’s world-leading offshore increase in commuting across the river.
wind sector. We have more companies in the offshore
The Humber is home to just under one million people
renewables sector than anywhere else in the Northern and 36,520 businesses – 3,765 more than in 2012.
Powerhouse and Scotland, and a growing amount of
81.7% of Humber businesses have fewer than ten
installed offshore wind capacity off the Humber with
employees, slightly lower than both the regional
significantly more planned for the future.
(82.3%) and national averages (84.7%).
We are home to two of the UK’s six oil refineries, its
second largest chemicals and process cluster and one
of two integrated steelworks, all of which are vital to
the UK and beyond.
The Humber Estuary is at the heart of the region’s
economy, hosting the Humber ports and the industrial
cluster which spans both banks. The Humber ports
are the eastern gateway to the Northern Powerhouse,
linking the North and the Midlands to Europe and
beyond. With over 40,000 shipping movements each
year and 79m tonnes of cargo in the year to end Q3
2018, they are the UK’s largest for both import of raw
materials and components and export of UK
manufactured products.
Linked to the ports, the Humber has the third highest

4

Our organisation: What is the Humber LEP?
The Humber Local Enterprise Partnership (LEP) was established in 2011 and is one of 38 LEPs in England. It
is a business-led partnership working with the four local authorities, with the aim of driving the growth of the
Humber economy for the benefit of its communities. It does this by leading on strategy, influencing policy and
securing funds. The LEP collaborates with businesses, education providers, local authorities and Government
agencies to agree actions, and invest in projects and programmes delivered by our partners that support
our ambitions.
The LEP Board provides strategic leadership. The board reflects the diversity of the Humber Region with members
coming from different backgrounds across the four local authority areas and
collectively provides strategic direction to the LEP helping develop and add value to the region. The Board
has set up three sub-boards, which drive the delivery:

The Humber LEP Board

Investment and
Regulation Board

Business
Development Board

Employment and
Skills Board

(Delivering an infrastructure that
supports growth)

(Delivering thriving
successful business)

(Delivering a skilled and
productive workforce)

Good infrastructure underpins our strategy for local businesses to thrive and to attract new investment into the region. We are working to overcome potential barriers to growth and collaborating to deliver major projects, from
building flood defences to road and rail links.

The Humber is a great place to start or grow a business. We are working to ensure that business can access the
support and finance they need to grow, create jobs and take advantage of new investment opportunities

Meeting our 2020 Skills ambition requires the creation of a vibrant environment that inspires young people and
adults to maximise their own potential, recognising current and future career opportunities, supported by excellent
labour market intelligence and by appropriate careers education, information, advice and guidance (CEIAG).
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Our successes
The Humber is undergoing a dramatic transformation.
The Energy Estuary has become a reality with the
Humber developing the UK’s leading offshore wind
cluster, which is continuing to invest and grow, and
several other major energy investments. A diverse
range of manufacturing businesses have expanded or
decided to base themselves here. An innovative tech
cluster has developed around a landmark incubator
which is now set to expand.
Hull secured and delivered as UK City of Culture,
helping to transform the image of the region. Our jobs
growth and productivity improvement has outstripped
many other places, and our economy has become
more integrated and competitive.
Business, council and education leaders have worked
together, and with Government, more closely than ever
before to enable and deliver this change.
The Humber has prioritised its own resources and
secured and successfully deployed, in a competitive
environment, almost all of the economic development
tools available to non-devolved areas – including the
largest Enterprise Zone in the country, which now has
many sites fully occupied; one of the largest Growth
Deals per capita, which has already created and
safeguarded over 5,000 jobs; the fastest commitment of
European structural funds; one of the first City Deals;
and the first Town Deal.
Many substantial projects have been successfully
delivered on the ground, including large transport
schemes, flood defences, new education buildings and
city and town centre regeneration schemes. We have
piloted innovative approaches like the Single
Conversation to support growth, and joined together
with other places across the Northern Powerhouse on
common issues.
The Humber has become a more attractive place to
work with and invest in, and through hard work has
developed a reputation for strong collaboration and
delivery.
Despite all of this, the legacy of the Humber’s past
means that it still has many issues to deal with. It also
has many new, distinctive opportunities ahead. If a
Local Industrial Strategy is for anywhere, it should be
for the Humber. Our track record shows that we are
ready to deliver on it.
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Our future challenges and opportunities
Our challenges:












The Humber is growing, but needs to grow faster to achieve and exceed national average.
Our productivity levels are lower than national average
Recruitment issues are a concern for some businesses.
The Humber needs to improve business start-up, scale-up and survival rates.
The Humber is creating jobs faster than other regions, but they are not evenly spread.
The Humber needs to create more better-paid, higher-skilled jobs
Skills levels across the Humber have lagged behind other areas.
Automation will affect some of our key sectors.
The Humber is a high-carbon economy facing potential upheaval.
Transport infrastructure needs to keep pace with growth.
Some parts of the Humber are heavily dependent on a narrow range of industries.

Our opportunities:
Our draft Local Industrial Strategy is built on the strengths of the Humber in developing the decarbonisation agenda that will be transformational for the region. We will build on our strength of the energy estuary and further develop clean energy that will generate new industrial clusters. We have set high ambitions to develop the
Humber into a net-zero carbon industrial economy by 2040. We will continue to build on our industrial sectors
around clean energy generation and set the bar high in terms of being the global leader in clean energy
generation. We want to improve the long-term competitiveness of the Humber’s energy-intensive and continuous
process industries and we want to develop the Humber ports and manufacturing clusters.
By bringing this together we create a big
opportunity to become more competitive, attract
new investments and create local business and
community benefits including quality jobs and
industry supporting skills for years to come.
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About the Board Member Role:
Key information
What are the benefits of Board Membership?


The LEP has led the development of the Local Industrial Strategy together with Government that has secured
partnership commitment to the economic priorities for Humber from public and private sector that will put its
plans into action. As a Board Member you will ensure our investments benefit all of the region and will work
closely with senior decision makers both locally and nationally.

This high profile role provides the opportunity to;


Build your Board experience



ensure decisions affecting the local area consider broader, more diverse perspectives



champion key causes and opportunities,



raise your personal profile



develop new skills and capabilities



influence business leaders locally and nationally



better understand how public investment decisions are made and influenced



build your senior networks and contacts



drive forward new ideas

We are looking for business leaders who can think strategically, challenge the status quo and who bring a different
perspective to existing thinking.

What is the time commitment?


The LEP Board meetings bi-monthly 6 times per year. Board Meeting are on a Friday and typically start at
8.30am finishing at 11.00.am

Additionally:
You may become involved in supporting specific initiatives or agendas including serving on sub-boards that drive
forward the delivery.
The LEP Chair will undertake a review with you annually, to assess how we can maximise your contribution to the
LEP Board.

Is there any remuneration?


No, this is a voluntary role and Board members do not receive any payments

Should you undertake additional activity on behalf of the LEP, e.g attending a meeting in London, the LEP will pay
your travel expenses. This will be agreed in advance.
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Who else is on the Board?
The LEP is made up of the Political Leaders of six of our Local Councils and nine Private Sector Leaders - our
current chair is Lord Chris Haskins, who has announced he is to step down, and the LEP are currently recruiting his
replacement.
Private Sector - Steve Parnaby, Tim Rix, Steven Savage, Simon Bird, Paul Sewell, Brendan Conlan, David
Kilburn, Jo Smedley, Darren Cunningham, Ian Plunkett, Isobel Mills.
Two vacancies being recruited.
Local Authority - Cllr John Fenty, Cllr Rob Waltham, Cllr Stephen Brady, Cllr Richard Burton
Education - Prof Susan Lea, Anne Tyrell.
What support will I receive?
In short, we are here to help and are committed to ensuring you are welcomed onto the Board and supported to get
up to speed and familiar with the different agendas as quickly as possible.
We cover a broad agenda ranging from supporting people to develop the skills to realise their potential, supporting
small businesses to thrive and growth through to investing in large scale infrastructure projects.
We don’t expect you to be an expert in all these agendas but we do value your opinion and will support you to feel
competent and confident on our Board.
Packages will be developed for individual circumstances but will include;


A formal induction session including



An introduction to the LEP with Kishor Tailor our Chief Executive to discuss our agenda, what we have done
to date, our opportunities and where you feel you can add value



Help and support around complying with the Nolan Principles which provide guidance on public office and the
governance associated with investing public money. We will provide guidance on what this means to ensure
you avoid the potential pitfalls.



An invitation to meet the team to get an insight into their work



Personal meetings with our Chair



Briefings on areas of particular interest or concern.
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How does the Humber LEP operate?
We are committed to being open, transparent & accountable
It is important to remember we will be investing public money and therefore transparency and accountability are essential. We operate under Nolan Principles which provide the 7 principles of Public Life. These are
1. Selflessness
Holders of public office should act solely in terms of the public interest.
2. Integrity
Holders of public office must avoid placing themselves under any obligation to people or organisations that might try
inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and
relationships.
3. Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.
4. Accountability
Holders of public office are accountable to the public for their decisions and actions and must submit themselves to
the scrutiny necessary to ensure this.
5. Openness
Holders of public office should act and take decisions in an open and transparent manner. Information should not be
withheld from the public unless there are clear and lawful reasons for so doing.
6. Honesty
Holders of public office should be truthful.
7. Leadership
Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.

To support these important principles all Board Members will need to:


Comply with the LEP Code of Conduct



Complete a register of interest for them and their spouse, which will be a public document.



Declare any conflicts of interest.

All these documents can be found at www.humberlep.org/about-the-humber-lep/our-policies/
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How to apply
This is an opportunity to take a lead role in our future, developing relationships across a range of stakeholders and
provides the chance to show your passion by championing the work of the LEP.
We are committed to a diverse representation within our board and actively encourage women and BAME
to apply.
To apply, please send your CV with a covering letter to Kishor Tailor before the closing date of November 30.
For an informal discussion about the role, please call our Chief Executive Kishor Tailor on 0482 485270.
Email address: info@humberlep.org
Postal address:
Kishor Tailor - Chief Executive
Humber Local Enterprise Partnership
47 Queen Street
Hull
HU1 1UU
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Humber Local Enterprise Partnership
47 Queen Street, Hull, HU1 1UU, UK

T: +44 (0) 1482 485260
E: info@humberlep.org
Twitter: @HumberLEP
W: www.humberlep.org

Humber LEP Ltd registered office
The Guildhall, Hull, HU1 2AA
Company no. 07988601 registered in England and Wales

